
Policy 4840 
 

Personnel - Non-Certified 

 
Evaluation/Supervision 

 
The Waterford Board of Education endorses an annual written and oral evaluation with all 

employees of the school system. To this end, the Waterford Board of Education directs the 

Superintendent of Schools to use employee evaluation to ensure a high quality of services by 

employees. 

 
It is also the intention of the Waterford Board of Education that all employees receive supervision 

so all aspects of their assignments are performed properly and competently. 
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